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Chairman’s Report:

Welcome to spring in the Wairarapa.  After a challenging winter – and particularly August – we are finally getting some glimpses of the sun and a degree of grass growth is happening.  However, it would appear that our area is heading towards a record 12-month rainfall figure, but then records are made to be broken!

Feedback from the winter ‘Breeding and Feeding’ seminar afternoon has been very positive, and we hope all who attended came away with something positive.  The over-riding theme of producing the 100kg weaner stag by the 1st June is challenging, but what we need to aim at if we are going to keep deer farming competitive with other farmer enterprises.  Achieving this objective opens up early marketing options for stock, which then can lead on to more successful integration of deer production systems with other livestock.  The reality is that the 100kg June weaner is now being produced commercially and is a benchmark we should all aim at.  

Looking forward to the immediate breeding season, the most positive thing we can do right now to achieve this objective is to feed our hinds well now and to the maximum when the fawns are born.  This will advance farming, maximise fawn growth rates, and help get the hinds back in fawn early next year.  The advice is not rocket science, but as with all farm management, the practical side is often not so easy.  Good Luck!

New Zealand currently exports around 20 tonnes of venison (up 5,000+ on last year), this is around 25% of the world production.  We don’t have the consistent 12 month market for this product but rely on the September/December game season.  Obviously the quicker a year round market is developed, the better for our deer farmers – we wait for the results of the 2004 Sommer Kampagne in Europe with interest.

It has been pleasing to see a lift in Spring schedules, but the real strength of our promotion will be measured by the level the schedule settles at post chilled season!

Questions have been raised on an annual basis on the effectiveness of local venison supply and promotions.  PPCS sells around 30 tonnes locally and is hoping to increase this to 50 tonnes with promotions in the South Island.  If anyone has any comment or observations on the local venison market, (availability and price) please pass them on to your committee members.

RAHAC Report:   Concern has been expressed at the apparent release of domestically bred pigs into the wild with the aim of building breeding herds.  These pigs will normally have cropped ears and tails to prevent capture by dogs and represent a threat to T.B. control in the area.  While pigs can carry T.B., they are not recognized as a major T.B. vector problem.  However, possums have been observed feeding off pig carcases with a resulting risk of real T.B. spread.  If anyone has information on this practice, please inform the Wellington Regional Council.]

Artificial Breeding Initiative:  Interest has been expressed by members of our local association in the possibility of working together with Deer Improvement to provide AI in conjunction on a number of farms in the 2005 breeding season.  If anyone is interested in being involved in this initiative, please contact one of your committee members.
Breeding & Feeding Seminar:   On August 5, 2004, a very successful seminar was held at the Gladstone Inn.  Approximately 30 people were in attendance, the speakers were most informative and entertaining.   Afternoon tea was supplied, paid for by Richmond Ltd.  We acknowledge and appreciate their support.

The first speaker was Jake Chardon, Head Geneticist, Deer Improvement Services.    His company aims, through a combination of breeding in their own nucleus herd and progeny testing in commercial herds under contract, to quickly be able to identify the most superior animals, thereby helping farmers develop their maternal breeding line to provide ongoing benefits.

Deer Improvement secured ownership of virtually every stag that was targeted by their buying team in the 2004 stag auctions.  Their Stud selection criteria was the availability of Deer Breeding Values, which are an essential tool to enable accurate prediction of genes transmitted, and breeding goals (venison growth rate, early maturation, temperament).  Nineteen stags, all of which rank very highly for venison growth rate, and also have extremely good venison output, were purchased at favourable rates due to the current market conditions.  They also have available some specialist velvet stags for the farmer concentrating specifically on velvet production.

Environmental improvements can be implemented immediately, but the effects are temporary, whereas genetics are slower to impact but permanent.  Improving breeding hinds will positively impact on future generations regardless of future breeding strategies.  

AI limits the risk of disease transmission.  No animal need be introduced from outside and thus the risk of disease can be reduced.

Using a team of AI stags instead of buying one or two expensive animals expands the gene pool and minimizes genetic risk.  For example, instead of paying big money for a stag to mate the top hinds, the same investment can be used to access a team of top animals.

Investing in expensive stags almost invariably involves plans for repeated use over several years to recover the investment, but no guarantee of further genetic progress for that period.  However, AI will deliver an improved team every season.

AI eliminates the risk of expensive stags coming to an untimely end, reduces the hassle of stags on property, along with the capital tied up in expensive stags.

Mating to AI can condense the calving period and bring forward mean calving date.

Hind Selection:  Exclude aggressive or exceptionally nervous hinds.

                          Hind body scores of 3.0 – 3.5 are ideal.

                          Late calvers are not ideal as they are less likely to conceive.

                          Good frame and confirmation are advantageous.



     First fawners are not recommended.

Optimum conception rates are for a hind that has been weaned two weeks prior to CIDR’s being inserted, and are on a rising plane of nutrition prior to AI.

It is important that the hinds are restrained effectively, so a suitable deer crush is necessary.

Timing of the AI program needs to be precise for the best results, and hygiene is critical.  Optimum dates for high conception rates in red deer are in the first two weeks of April.

Genetic progress will be determined by the intensity of selection and accuracy of selection, whereby they have a large population base, but use as few as possible to breed the next generation from.  They aim to reduce the generation interval from 4 years to two. The yearling weight is produced through both genetic effect and management effect.  Because of the intense selection process, there is a greater risk of unfavourable traits (behavioural) coming through.

Their mission is for the industry to be able to reach its goal in 2020 and the genetic component will not be a limiting factor in achieving this.  It was also acknowledged that each farmer has a different perspective on an animal’s temperament.  Also, the question was raised as to the long-term effects of inbreeding, because New Zealand has a relatively narrow genetics base.

Dr Geoff Asher – Head of Deer Research, Invermay, then spoke to the group.

The aim is to produce a 100kg red deer weaner by 1st June.  This depended on the science to support the genetics, and health and nutrition.  The emphasis is now more on aligning production with demand. There is at present too much reliance on the seasonal markets. We need to move the calving date from the beginning of December to beginning of November, thus increasing the lactation time. Therefore animals will be killable earlier, prior to their first winter.  At present, on 1 December birth date, with growth rate calculated at 300 g per day, a weaner weighs 65K at 1 June.  Based on a 1 November birth date, with the same weight gain, the animal weighs 74 K at 1 June.  But with a 40% increase through increased lactation, plus early calving, the animal would weigh 99K at 1 June.  

The first six months of life are the most critical as far as efficiency and potential are concerned.  There is a direct relativity between the feed quality for the mother and the growth of the fawn.   There are several differing factors to calving dates.  

     A Red fawn at 1 April weighs 55Kg, but 

      an F1 (wap sire) becomes an 80Kg fawn at 1 April  (40% increase in output)

     Hinds producing F1 calves produce twice the milk

     Definite drop in milk yield after March. 

     Twin F1 animals have a combined weight of 130 Kg at 1 June, thereby recovering            

        to match singles, but the female of twins would be a Freemartin and therefore 

        sterile

Hinds with large calves are more prone to tissue damage.

Questions being researched about milk production are “How does the hind do it, what mechanisms act to increase the output, and what impact has this on the hind?”

Research is being carried out to measure milk production in hinds but it is time consuming and expensive, although hinds and calves adapt well to milking and handling. .  The hinds habituate readily and self draft.  It has been found that the hinds and their calves share personality traits

Research need to be multi factional.  We need more improvement in lactational performance of hinds. Calving needs to be brought forward. More hybridisation.  The quality of venison must be improved.

At present there is a huge variation in growth rates between farms.    

Dr. Simone Hoskin – Deer Feed Crops, Massey University

Dr Hoskin spoke on the nutritional requirements of deer and commented on research on the use of new forages for deer production, with the objectives of increasing growth

in weaner deer intended for venison production and of developing systems with reduced chemical inputs, notably of anthelmintics to control internal parasites.

Growth:  Relative to weaner red deer grazed on perennial ryegrass-based pasture of 10cm height, grazing on specialist legume and/or herb swards without grass increased growth during autumn by an average of 33% and during spring by an average of 14%.  Pre-weaning growth during lactation was increased by approx. 29%, because of higher digestibility and higher voluntary feed intake (VFI).  Legumes such as red clover and herbs such as chicory produce a greater proportion of their total DM during late summer and autumn than perennial ryegrass-based pasture, and are therefore better aligned with deer feed requirements.

Parasites:  Plants containing secondary compounds show promise for reducing problems caused by internal parasites.  Feeding the legume sulla containing condensed tannin was associated with reduced gut worm establishment and reduced faecal lungworm larvae concentration. Relative to weaner deer grazing pasture, grazing the herb chicory during autumn was associated with a reduced need for anthelmintic drenching with depressing growth.  

Trace elements:  Forage herbs such as chicory and plantain contain higher concentrations of trace elements such as copper and cobalt than perennial ryegrass-based pasture grown on the same farm and have the potential to provide a natural method for maintaining the trace element status of deer.  


Conclusions:  Grazing systems including new legumes and herbs can be used to substantially increase the growth of weaner deer intended for venison production, whilst at the same time ensuring better deer health.  For maximum plant persistence, these should be grown and managed as special purpose forages and now sown with perennial grasses.

Feeding Value of Novel Forages for Deer:  On perennial ryegrass-based pastures, growth of young red deer is below their genetic potential, especially in summer and autumn.  This is even more pronounced for wapiti deer because a genetic by nutrition interaction means that responses for wapiti deer to specialist forages is proportionally higher than for red deer due to their greater growth potential.  Inputs of alternative forages like legumes and chicory boost deer growth most in summer and autumn (30%), but also in spring (14%).  They increase weaning weight, the proportion of stags reaching slaughter weight (50Kg carcass, 93Kg live weight) by one year of age

or earlier and carcass weight.

Practical implications of feeding value of novel forages are:  

   

Rotational grazing of legumes and herbs can increase growth of young deer by an average of 30% in summer and autumn and 14% in spring.

                      Chicory, red clover, birdsfoot trefoil, sulla plantain and pasja are all suitable for deer.

  

A herb plus legume combination can give higher feeding value than pure herb swards.



Specialist management and knowledge of alternative forage species is required.



A greater growth response to alternative forage species occurs with animals of higher growth potential.

 .

Quotable Quote:  It’s not the size of the dog in the fight – it’s the size of the fight in the dog.  

North Island Velvet Competition:  This competition will be held on the weekend of 27 November 2004 on the Kapiti Coast.  The Branch is encouraging members to attend and participate, to ensure continuing support from Wrightsons.

There will also be a new class in the Competition, called “Sire of Three” class.  The rules for this new competition are:  Quality points only;  No weight or beam points:  Heads can go in to other classes, and any aged stag.  This enables anybody to enter, as they won’t be disadvantaged by the size of the heads, the only requirement is that they have to be sired by the same stag.   

Velvet Viewing will be at Otaki Cold storage from 3 – 5pm on the 27th.

Dinner and the Awards Ceremony will be held at the Waikanae Golf Club from 7.30pm ($35 head)

For further information contact either Pete Adlam (04 29336300) or Jacqui Burgess (04 2937177).

Branch Velvet Competition and Christmas Function:  This year your Committee have decided to change the local Branch Velvet Competition.  On Saturday 4 December, at Guy William’s place (Te Parae) we will be holding a Velvet Challenge with a difference.  Everyone attending is invited to bring a head, which will be categorised, given a number (it must have a GIB tag attached) and judged by everyone else.  There will be the usual categories, along with others such as “Ugliest Velvet”, Longest Tyne” etc.  So please, help us make this a fun night and come and join us.   Please bring something for a potluck dinner.  This will be a good chance to communicate with fellow Deer Farmers and discuss the state of the Industry.  We wish to take this opportunity to thank Alan Griffin, West Bush Deer Stud, for his past support and involvement in this competition.

Any enquiries please contact Ann Allen (06 3727706) or Neil Cameron (06 3725854).

 National 2 Year Old Velvet and Hard Antler Competition and Branch Challenge.    

 Our Branch will once again host this – on Saturday 19th February 2005.

We encourage our members to keep their best head for the Competition and submit an entry.  More details will be announced closer to the date.

As usual the event will be held at West Bush Deer Stud.  We wish to thank both Alan Griffin for his continued support of the Competition, along with Ancare, who has also agreed to add their generous sponsorship.  We very much appreciate the involvement of both of these parties. 

 Market Report:  The Branch Committee has expressed disappointment at the same old rhetoric being promoted by DINZ, which is failing to inspire confidence in the Industry for the future.  This will be voiced at the forthcoming Shed Meeting, scheduled for Friday 22 October at the Gladstone Inn, a light luncheon will be provided at 12.00 with the meeting due to commence at 12.30.  We strongly urge all members and interested parties to attend this meeting.

Conference Details 2005:  The Conference for 2005 will be held on 16 – 19 May 2005 at Te Anau.  

Availability of Venison on Local Market:  At the time of writing this newsletter Shane and Lynnette McManaway were making enquiries on the Branch’s behalf concerning the availability of venison for sale in our local supermarkets.  We will keep you posted on this in the next newsletter.

Joke:  A lady goes into the butcher shop and as she is walking around the store, she spies a beef tongue in the butcher’s counter.  The lady asks, “What in the world is that?”  “Beef tongue,” replies the butcher! 

The lady gives a little involuntary shudder, “no way would I put anything in my mouth that came out of an animal’s mouth!”

The butcher nods sympathetically while peeking into the woman’s shopping car, “I see you’re buying a dozen eggs!”

Once again this Newsletter was sponsored by David Pope Transport.  We acknowledge and appreciate his continuing support.  
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